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• Simulate activity for 30-days

• Time survey and financial data

• Identified process inhibitors

• Eliminate redundancy and 
(NVA) non-value-adding 
processes

• Cost estimation



Estimating Costs



Cost Comparison for Key Processes
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Strategic Planning

Strengths
Continuous 
process 
improvement
Customer service 

Shortcomings
Stale technology
Incomplete 
control of quality
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improvement
Customer service 

Shortcomings
Stale technology
Incomplete 
control of quality

Opportunities
Near real time data 
from WMSS
Data processed by 
exception

Challenges
Increased demand on 
limited resources
Find better technology


